Downtown Revitalization Steering Committee M eeting Minutes
Wednesday, M arch 25, 2009
6:30 p.m.
Alex Grant Room
Township of Uxbridge
Municipal Office

Attendees: Bob Shepherd, Scott Rushlow, Jo Annidle(secretary), Randy Loewen, Jeff
Holland, Wynn Walters, John Rodych, Rich Vandezahugrid Svelnis, Jack
Ballinger, John Low, Morgan Sharp, Maggie McCre&éy Leslie, Gord Highet,
Robin Coombs
1. Review of the minutes from the March 11, 2009 nmegti
Moved by Morgan Sharp, Seconded by Bev Leslie
“That the minutes for the March 11, 2009 meetin@pproved.”
Carried
2. Review of Agenda
There were no additions to the agenda.

3. Review of the Action Plan

The Vision Statement was approved by Council ondd&3, 2009. The approved
version is how on the web site.

The Action Plan was reviewed and Rich Vandezandlecantact Liz Howson about
some revisions to the Plan.

There are approximately 7 items that the Committeeld like to prioritize and start
working on in the near future.

The revised Action Plan will be distributed to themmittee before the next meeting.

4. Other Business

a. The Watershed Committee would like to come gaghls to the Committee. Scott
Rutledge would also like to speak to the Committéée will have them come to
a meeting after the Action Plan has been finalized.

b. Tree Carvings — Wynn Walters reported that tben@ittee for the Wood
Carvings would be leaving the carvings at the aaglocations and that they will
put future carvings in the downtown area once #oemstruction is complete.
They will arrange with the Region to have the bdeeshe carvings put in during
the reconstruction.



5. Next M eeting Expectations

e Wed. April 8, 2009 at 6:30 p.m. in the Grant Room
e Review revised Action Plan
e Next steps

Moved by Wynn Walters to adjourn at 8:45 p.m.
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